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What's inside

Six findings that map where Al stands, and where it's headed. Drawn from more than 34,000 survey responses across the
US, Canada, UK, and Australia, and anonymized payment records from more than 5.3 million small to midsize businesses
across the US, Canada, and the UK.

Usage is broad, paid
commitment is narrower.

Roughly 7 in 10 businesses surveyed
say they now use Al regularly, but
payment data points to a smaller
group, about 1in 10, actually
investing in dedicated Al tools.

Businesses paying to use Al
have a clear profile.

Newer, growth-focused businesses
in digital-first industries, led by
younger, more educated
decision-makers.

The businesses using Al are
reporting real results.

More productivity, more revenue,
shorter workdays, and more hiring
than cuts.

The biggest barriers are
about trust.

Top Al adoption barriers include
data privacy concerns, accuracy
concerns, and limited knowledge of
Al's capabilities. Cost is a factor, but
not the biggest hurdle.

Commitment is sticky.

Among businesses that paid for Al
in 2024, roughly 8 in 10 were still
paying in 2025. A strong indicator
that it's working.

Businesses pull back on Al
where human judgment
matters most.

Al adoption leads on administrative,
marketing, and customer service
tasks, but lags in more complex jobs
such as employee management,
product management, and legal.
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Something shifted for small and midsize businesses in the spring of 2023. The rapid expansion of large language
model tools, like ChatGPT and Google Gemini, moved Al from the periphery into everyday use. In the months that
followed, Al adoption climbed. Then it kept climbing.

The insights in this report draw from two sources to track what happened next: anonymized records of payments to
third-party Al platforms made by more than 5.3 million businesses using QuickBooks or Intuit Enterprise Suite
across the US, Canada, and the UK, and survey responses from more than 34,000 small and midsize business
owners and operators across the US, Canada, the UK, and Australia, collected across seven quarterly waves from
July 2024 to January 2026. Throughout this report, small businesses are defined as those with 0 to 9 employees,
and midsize businesses as those with 10 or more employees (up to 99 in most countries, and up to 50 in Australia).

Together, the data tells a clearer story than surveys can alone. Roughly 7 in 10 businesses report using Al regularly,
and most are seeing real results, even before they've put budget behind it, including higher productivity, stronger
revenue, shorter workdays, and more hiring than cuts. Yet only 1 in 10 businesses are paying for dedicated,
standalone Al tools. A majority are still in that free, experimental phase. A smaller but significant group has crossed
into paid adoption, and most that did were still invested a year later.

That gap between broad, casual use and paid commitment is where this report begins. The chapters that follow
map what changes when Al becomes part of the workflow, who's using it most, what's preventing more widespread
adoption, and where Al shows up first.






