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Introduction

To thrive in today's environment, accountants and financial
advisors need systems that keep pace with the speed of their
clients’ businesses.

Legacy tools that rely on end-of-month spreadsheets and manual
reconciliations simply can’t deliver the real-time data, automated

workflows, and strategic insights that modern firms require. That's
where enterprise resource planning (ERP) comes in.

By unifying accounting, inventory, payroll, and customer data on
a single platform, these systems transform day-to-day operations
and unlock the intelligence needed to guide smarter decisions.

Our ERP eBook walks you through what makes ERP accounting
different from traditional software, explores the main types of
ERP systems, and highlights the core benefits and components
that matter most.

Whether you're evaluating options for your own practice or
advising clients on their next steps, you'll find practical guidance
to help you implement and leverage ERP as a foundation for
growth and efficiency.
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{l ERP systems in accounting
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Modern businesses expect more from their accounting
systems: real-time data, fewer manual tasks, and Al-powered
insights they can act on quickly. The gap between a business
event and when it shows up in reports has a real cost. ERP
accounting tools eliminate that latency tax by acting as a
system of intelligence and agency—connecting financials
across every part of the business, from inventory to payroll,
with continuous reconciliation built in.

This guide breaks down what makes ERP accounting different,
which features matter most, and how to help clients map their
complexities to a scalable architecture.
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Whether you're advising a financial holding company, a
marketing agency, or multi-entity construction firm, you'll
walk away with practical ways to position ERP as a
forward-looking system—one that spends less time on past
reporting and more time powering strategic decisions.
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How ERP accounting drives business strategy

ERP systems are built around a set of core components —
general ledger, AP, AR, fixed assets, and reporting—each of
which functions as a strategic driver in a well-implemented
system. What matters here is what those components make
possible, particularly in modern ERPs where Al and
automation have raised the ceiling on what's achievable.

B A general ledger that closes itself

In a modern ERP, the general ledger stays current
without anyone having to actively maintain it. AP, AR,
and inventory post directly, so the trial balance reflects
reality at any given moment. For clients spending days
on month-end close, that shift alone is significant.

Dimensional tagging is where modern ERPs pull ahead
of standard accounting software. Rather than maintaining
a bloated chart of accounts with endless sub-accounts,
transactions get tagged by dimension: department,
project, customer, location. The chart stays clean, and
reporting becomes genuinely flexible, pulling P&L by
project or customer profitability in minutes.

Firm of the Future e



Multi-entity and multi-currency support follows the same
logic. Businesses managing subsidiaries or international
operations get consolidated reporting without manual
reconciliation across entities. For growing mid-market
clients, this is often the capability that makes their
existing tools feel inadequate—and the clearest signal
they've outgrown standard accounting software.

B Accounts payable that runs in the background

Three-way matching of invoices, purchase orders, and
receipts happens automatically. Discrepancies route to
the right approver without anyone managing the
process. Duplicate invoices get flagged, recurring
expenses automate, and vendor communication moves
through a portal rather than email chains. The net
effect is that AP stops being a time sink and starts
being a controlled, auditable process.

B Accounts receivable tied to cash flow strategy

When an order ships, the ERP generates the invoice,
sends it, and updates cash flow projections
simultaneously. More advanced systems apply machine
learning to predict payment timelines based on
customer history, so clients can manage working
capital proactively rather than reacting to shortfalls.
That's a meaningful shift for businesses where cash
flow timing drives operational decisions.
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[ Fixed assets managed, not just tracked

Depreciation calculates automatically against tax or
GAAP requirements, which removes days from month-
end close for capital-intensive businesses. Beyond that,
modern fixed asset modules track maintenance
schedules, warranty periods, and insurance coverage-—
turning asset management from a compliance exercise
into an operational one.
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B Reporting that serves the whole business

Real-time dashboards replace the wait for spreadsheet
roll-ups. Department heads access their own views
without fielding requests through finance, which frees
the accounting team for higher-value work. Dimensional
reporting means granular analysis by region, product
line, project is available on demand rather than built
from scratch each time.

B Al and agent orchestration

Al is becoming a core part of what modern ERPs
deliver, not a separate layer on top. Anomaly detection,
predictive cash flow modeling, automated reconciliation,
and natural language querying are increasingly
standard features. Layered agent orchestration takes it
further: agents that monitor thresholds, flag risks, and
trigger workflows without human intervention. For
advisory firms, this shifts the conversation with clients
from "here's what happened" to "here's what's about to
happen and what we should do about it."

Firm of the Future o



Benefits of ERP Accounting

!

ERP accounting transforms how businesses operate by
eliminating the manual processes and disconnected systems
that typically constrain growth. The result is a single source of
truth across every business function—one that prevents
fragmented data, keeps teams looking forward rather than
backward, and gives accountants and advisory firms more
bandwidth to serve as strategic partners to clients.

A few of the core benefits include:

@ Streamlined financial processes: ERP automation—including
Al-powered matching and reconciliation—handles invoice
processing, report generation, and error resolution end-to-
end, slashing the hours once spent on manual data entry
and error chasing.

® Eliminated double data entry: Operational transactions
automatically become accounting entries, so financial data
reflects what's actually happening in the business—not a
delayed, manually assembled version of it.

@ Real-time financial visibility: Live dashboards surface cash,
sales, and cost metrics as they happen, so leaders can
adjust prices, staffing, or spend in the moment, not days
later.

@ Built-in compliance and controls: Audit trails, approval
workflows, role-based security, and standardized posting
rules run in the background, keeping records clean and
regulators satisfied.
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@ Strategic decision-making support: Because operational
and financial data share one source, ERP reporting
pinpoints margin drivers, forecasts cash needs, and
highlights best-performing products or locations. With Al
and layers of agent orchestration, that capability goes
further, surfacing insights and triggering actions that
traditional systems can't deliver without weeks of manual
analysis.
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Choosing the right ERP accounting software

Not every ERP system works for every business. The key is
helping clients evaluate their current pain points and
future goals, then finding solutions that support growth.
Here are a few of the main factors to consider when
comparing options:

B Scalability

A common mistake is choosing an ERP system that is
either too complex for a business’s current needs or too
rigid to adapt to growth. Many traditional ERP systems
are feature-heavy and can overwhelm smaller businesses
with unnecessary complexity.

When advising clients, encourage them to choose a
platform that strikes the right balance between robust
capabilities and manageability. Cloud-based systems tend
to be a good option because they can scale well with a
business, offer flexible pricing, and maintain simplicity in
day-to-day operations.
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Al-native ERPs take this a step further, turning systems of
record into systems of intelligence that surface insights,
automate routine work, and help teams focus on the next
best action.
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Intuit Enterprise Suite, for example, strikes that balance
well. Multi-entity management, advanced accounting, and
automated intercompany operations give controllers a
single, accurate view of the business so they can close
faster and with more confidence.

Hundreds of entities are handled from one platform, so
scaling through acquisition or expansion doesn't trigger
a migration or a costly customization project. And as
the business grows, the connected ecosystem of 850+
integrations across 20+ industries means the platform
adapts to how operations actually evolve rather than
forcing a generic mold. CFOs get what they need from
a modern system: real-time insights that support
forward-looking strategy rather than historic reporting.

B Industry- or company-specific functionality

Generic ERP systems can work, but they usually need
multiple systems and processes to handle unique
company characteristics and needs. If a client runs a
manufacturing operation, construction company, or
professional services firm, industry-specific workflows
such as job costing or bill-of-materials tracking can
save significant time and avoid costly disruptions
right out of the box.
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For businesses operating multiple entities—for example,
a financial services firm managing different business
units—intercompany journal entries are a main ERP
requirement. The ability to easily record transactions
between entities and maintain accurate consolidated
reporting, a notable feature of Intuit Enterprise Suite,
can save hours of manual reconciliation work each
month.
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I Integration requirements

Many businesses already use specialized tools for
CRM, time tracking, or payroll that work well for
them. Rather than forcing them to abandon systems
that aren't broken, look for an ERP that comes with a
Customer Hub and CRM tools, such as Intuit
Enterprise Suite, or ones with strong integration
capabilities. The goal is centralization without
unnecessary disruption.

Large and growing integration ecosystems also
protect the investment for the long term. As business
needs change and new tools emerge, well-connected
ERP systems can adapt without requiring complete
overhauls.
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[l Cloud and Al readiness

Cloud and Al aren't future considerations at this point—
they're current selection criteria. The global cloud ERP
market is projected to grow to $233.38 billion by 2032,
according to data from SkyQuest; similarly, Al in ERP is
projected to grow to $46.5 billion by 2033, according
to Market.us.
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When advising clients on system selection, these
numbers matter less than what they signal: businesses
that choose on-premise or Al-light systems today are
likely to face a costly migration or capability gap within
a few years. Cloud-based, Al-native platforms are where
the market is going, and letting clients get locked into
something that isn't scalable is a costly mistake.
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CASE STUDY
HFMM Legacy Group
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HFMM Legacy Group, an outdoor services firm
managing eight entities across two states, had
outgrown a patchwork of tools and spreadsheets.
The manual workload was slowing them down,
until they switched to Intuit Enterprise Suite.

In less than two hours, and with zero disruption,
thanks to a seamless migration, they unified their
financials and unlocked ERP-level capabilities such
as automated payroll, consolidated reporting, and
seamless time tracking.

“One of the main benefits of Intuit Enterprise Suite
is the amount of time it's freed up for me. I've saved
10 to 15 hours a week. | can now use that time how
| choose, whether it's with family, or with more staff,
or other projects.”

—Jason Corby, CFO and Co-founder, HFMM Legacy
Group

When your system fits your business, it doesn't just
support growth—it gives you the freedom to lead it.

Read HFMM'’s story
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Implementation best practices

!

Choosing an ERP system is only half the battle;
implementation determines whether it actually works. The
biggest pitfalls are usually not technical issues, but
organizational ones. Luckily, you can help set clients up for
success with these four tips:

B 1. Conduct a thorough needs assessment.

Start by understanding where the business stands today
and where it wants to be in 3-5 years. What kind of
growth are they expecting? What bottlenecks are actually
costing them time and money? Getting clear on these
fundamentals shapes everything from system selection to
rollout timing.

B 2. Prioritize clean data migration.

Data integrity is the foundation for accuracy, so use
implementation as an opportunity to clean house.
Consolidate charts of accounts, eliminate inactive vendors
and customers, and establish consistent naming
conventions. It makes a huge difference in long-term
system usability.

B 3. Focus on training and change management.

Even the most powerful ERP system falls flat if people
don't use it properly. Tailor training sessions by user role,
and explain not just how the system works, but why it
matters for their daily work. Help teams see ERP as a tool
that eliminates tedious tasks rather than adding more

complexity to their jobs.
Firm of the Future m
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B 4. Implement in phases.

Rolling out every module simultaneously might seem
efficient, but it creates unnecessary risk. A phased
approach—for example, starting with general ledger,
accounts payable, and accounts receivable—lets businesses
build confidence and work out process kinks before
expanding to inventory, payroll, or project management
modules.
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! How to help engineer the right outcomes for clients

The most common mistake in ERP adoption isn't choosing
the wrong system; it's underestimating how much the
implementation will reveal about the business. An ERP
amplifies whatever processes are already in place.

If approvals are inconsistent, coding is ad hoc, or
reconciliations happen differently across teams, the system
makes that visible and permanent. The right framing for
clients is: “This will force you to solve those problems, and
we'll help you do that well.”

That's the opportunity. A well-implemented ERP standardizes
how the business operates: consistent approval workflows,
uniform coding, predictable close processes. That consistency
is what makes scaling possible, whether a client is adding
entities, expanding into new markets, or going through an
acquisition.
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For Al-native systems, clean structured data flowing
through a standardized operating model is what lets Al
do useful work—flagging anomalies before they become
problems, surfacing exceptions, and supporting faster
decisions with real-time insight. Getting clients to invest in
data quality upfront is part of setting the system up to
deliver on that.
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On the team side, the conversation is straightforward:
Automation reduces hours spent on low-value manual
work, freeing finance to focus on analysis, forecasting,
controls, and strategic support.

Your role is to help clients see the implementation as
an operating model decision. The firms that get the
most out of ERP are the ones that treat it that way
from the start.

Take the next step: Level up your clients’ ERP
accounting

ERP accounting brings automation, insight, and real-time
clarity to your clients’ financial operations. And for
accountants and advisory firms, it's an opportunity to step
into a deeper advisory role.

By understanding ERP features, implementation strategies,
and potential pitfalls, you position yourself as more than a
technical expert. You become a long-term partner in your
clients’ success.

Firm of the Future @



Ready to explore how an Al-native ERP can give your
clients enterprise-grade power without enterprise-wide
pain? Intuit Enterprise Suite is intelligent, adaptive, and
tailored for their businesses, so they can get to value
faster.
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Start exploring how Intuit Enterprise Suite can help your
clients scale smarter, and give you more time to focus
on what matters most.
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FAQs

I How does ERP accounting software differ from
traditional accounting software?
ERP systems integrate financials with other business
functions, such as sales, HR, and inventory. This creates
real-time data flow, reduces manual entry, and improves
visibility across the business.
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I What are the core modules of ERP accounting
systems?
Standard modules include general ledger, accounts
payable, accounts receivable, fixed asset management,
and financial reporting. Many systems also offer
advanced features including budgeting, classes and
dimensions, forecasting, and compliance tools.

I Can ERP systems integrate with my client’s
current tools?
Yes. Most modern ERP systems include APIs or built-in
connectors for platforms such as Salesforce, ADP,
Shopify, and others. Integration helps centralize data
without forcing clients to abandon tools that already
work for them.
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Bl How long does ERP implementation take?

It depends on complexity. Phased rollouts for small- to
mid-size firms typically take 3-9 months, while larger
enterprises may span 6-18 months. However,
implementation times for Intuit Enterprise Suite are
generally less than two months, based on average
time spent by IES users completing implementation
since October 2024.

B What's the cost of ERP accounting software?

Costs vary depending on business size, number of
users, and feature requirements.

B Can ERP systems integrate with my client’s
current tools?
Not at all. ERP systems automate data processing, but
CPAs, CFOs, and other financial professionals are still
essential for interpreting data, ensuring compliance,
and guiding strategy.

Firm of the Future @
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Types of ERP systems

Which enterprise resource planning software is right for you?

The right enterprise resource planning (ERP) system can
transform how a business operates, just as easily as the wrong
one can hold it back for years. As accountants support their
clients in navigating increasing operational complexity, global
market demands, and shifting client expectations, the ERP
market is surging—projected to nearly triple from $81.15 billion
in 2024 to $238.79 billion by 2032, according to a report from
Fortune Business Insights.

But with dozens of options available, each promising to
revolutionize business management, what's the best way to
identify the right ERP system for every client?
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This guide breaks down the different types of ERP systems to
help you align ERP architecture with the strategic growth
objectives of your clients.

What are ERP systems?

ERP sits at the intersection of technology and business
intelligence. These comprehensive platforms integrate business
processes across departments, from finance and inventory
management to human resources and customer relationship
management.

For your clients, choosing the right ERP isn't just an
accounting upgrade—it's a way to connect every part of their
business on a single platform. Modern ERPs offer real-time
visibility into operations, automate complex workflows, and
provide the data insights leadership teams need to make
informed strategic decisions. What's more, Al-native ERPs help
move clients from a system of record to a system of
intelligence and agency, so they can spend less time on past
consolidation and more time actively planning their next
steps.

As a trusted advisor, understanding the true scope of an ERP
helps you guide your clients toward solutions that support not
just financial reporting, but also overall business growth. You
help your CFO clients and their finance teams become growth
drivers for the business.
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Why choosing the right ERP system matters

A well-chosen ERP system streamlines business operations,
enhances financial management accuracy, creates efficiencies
that directly impact the bottom line, and frees up time to
focus on future strategy.

Conversely, a poor fit can lead to wasted resources, frustrated
employees, and missed opportunities for growth, as finance
teams continue to spend too much time reconciling reports
and looking backward.

The stakes are particularly high for accountants advising their
clients. The right ERP strengthens your role as a strategic
partner, while the wrong choice can complicate even basic
tasks, affect the firm’s relationship with their clients, and even
impact firm economics. Key factors to consider as you assess
your options include:

® How does this change my firm's economics?

® How does this help me generate materially higher advisory
revenue per client?

How can this help my tax advisory business?

How does this improve my ability to hire, retain, and
inspire top talent?

@® How does this align with my 5-7 year vision for my firm?

Firm of the Future Q
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Types of ERP systems

Benefits Drawbacks Best For

On-Premises ERP

Cloud ERP

Hybrid ERP

Main types of ERP systems

! Understanding various ERP types helps you guide clients to
solutions that match their unique needs. Each deployment
model offers distinct advantages and challenges, with the best
choice depending on your client's company size, industry
requirements, and IT capabilities.

Let's explore the three main types of enterprise resource
planning systems and which one makes the most sense for
different business scenarios:

[ 1. On-premise ERP

On-premise ERP systems are installed locally on a
company’s own servers and managed in-house.

@ Benefits: Full control over data, security, and system

customization.
Firm of the Future @
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® Drawbacks: Higher upfront costs for hardware and IT
resources, longer implementation timelines, hardware
depreciation, ongoing maintenance responsibility, and
security risks.

Il 2. Cloud ERP

Cloud ERP systems are hosted remotely by a vendor and
accessed through the internet. Al-native ERP systems, a
type of cloud ERP, are designed as complete, forward-
looking systems of intelligence, allowing for consolidated
workflows and real-time visibility.

@ Benefits: Lower total cost of ownership, faster
implementation, automatic updates, more visibility,
and easy scalability as a business grows.

® Drawbacks: Less control over data storage and
potential concerns about vendor reliability.

I 3. Hybrid ERP

Hybrid ERP systems blend on-premise infrastructure with
cloud-based services, giving companies flexibility to keep
sensitive data in-house while leveraging the cloud for
scalability and innovation.

@ Benefits: Greater flexibility and the ability to modernize
gradually without a full system overhaul.

@® Drawbacks: More complex integration and potential
management challenges between systems.
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Tiered ERPs

!

Tiers add another layer to how ERP systems are categorized.
While deployment types (on-premise, cloud, hybrid) describe
how a system is delivered, tiers describe who the system is
designed for. Tiers take into account factors, such as business
complexity, transaction volumes, and industry-specific needs.
Deployment types exist across all tiers—for example, you can
have a Tier | cloud ERP for a global enterprise or a Tier Ill on-
premises ERP for a small business.

@ Tier | ERP: These systems support complex operations,
multiple geographies, and regulatory environments. They
offer extensive customization for needs like global multi-
currency and multi-tax jurisdiction, but come with higher
costs and longer implementation times.

@ Tier Il ERP: These solutions offer a balance of robust
functionality and faster, more affordable deployment for
multi-entity organizations, for example. They are often
industry-specific and can support regional operations.

@ Tier lll ERP: These systems focus on core functionalities,
such as accounting, inventory management, and payroll,
for single-entity operations with standard reporting
needs. They are typically simpler, easier to implement,
and more cost-effective—ideal for companies with leaner
operations.
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Specialized ERP systems by industry

!

While general-purpose ERPs serve many businesses well,
industry-specific solutions offer workflows tailored to unique
sector challenges. These vertical systems are designed to
address the increased complexities of your clients' supply chain
management, compliance requirements, and operational
workflows. These are critical factors for avoiding the increased
costs and silos resulting from extra systems and manual
processes.

According to the 2024 ERP Report from Panorama
Consulting Group, organizations that use specialized systems
tend to achieve impressive results: 95% report an
improvement in customer experience, 91% report better
standardization, and an additional 91% report reduced IT
maintenance costs.

Examples of specialized ERP functionality include:

@® Construction ERPs: Multi-entity budget vs. actual
tracking, portfolio-level WIP and profitability
reporting, enterprise-level AIA progress invoicing,
phase- and cost-group level performance visibility,
and centralized project budget and cost group
management.

@® Manufacturing ERPs: Inventory management,
accounting, and operations, order-level profitability,
cash flow, fulfillment controls, and production
monitoring.
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@® Nonprofit ERPs: Compliance tools, advanced donor
management, grant management. multidimensional
accounting, and data security.

@® Field Services ERPs: Scheduling and dispatch, work
order management, invoicing, CRM and lead
management, estimates and upsells, customer
operations, and connected payments and billing.

@® Healthcare ERPs: Patient management, clinical
workflow tools, human resources, and regulatory
compliance.

@ Retail ERPs: Pricing management, integrated
inventory, CRM systems, and customer/business
intelligence.

Understanding industry-specific ERP capabilities helps you
guide your clients toward solutions that eliminate fragmented
data and deliver an optimized, end-to-end experience through
industry-tailored workflows.

Key factors to consider when helping your clients choose
ERP software When evaluating ERP options for your clients,
consider these key factors:

Bl Business size and complexity

Small- to mid-sized businesses often benefit from cloud-
based or hybrid solutions, while larger enterprises may
require Tier | systems for complex needs. Clients
experiencing significant growth might need a more robust
ERP solution.

Firm of the Future @
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B Ease of implementation

Look for ERPs with industry-specific templates or pre-
configured modules to reduce implementation time and
risks. If an ERP requires customization, ensure your client
has the resources to manage it effectively.

B Integration with accounting software

Choose ERPs that integrate well with existing systems,
offering real-time syncing to reduce manual entry and
errors. For businesses with multiple entities, ensure the
ERP manages intercompany transactions seamlessly.

B Customization vs. plug-and-play

Out-of-the-box solutions work for simpler operations,
while complex industries may require customization. Help
your clients prioritize essential customizations over
optional ones to avoid unnecessary costs and delays.

B Support and scalability

Consider how well the ERP will scale with your client's
future growth. Assess vendor support channels and
integrations, responsiveness, and the availability of
training resources to ensure long-term success.
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Why Intuit Enterprise Suite is a smart choice

After evaluating your client’s specific needs, business size,
and growth trajectory, you may find that Intuit Enterprise
Suite is the perfect fit. It's an Al-native ERP designed to
help growing businesses seamlessly scale while maintaining
operational efficiency and financial accuracy.

What makes Intuit Enterprise Suite stand out from other
ERP solutions? Here's a closer look.

What is Intuit Enterprise Suite?

Intuit Enterprise Suite is the Al-native ERP that gives
modern finance teams the power of an enterprise system
without the pain. Built to serve growing, complex
businesses—whether they're outgrowing basic accounting
tools or need to unify operations across multiple entities—it
consolidates accounting, workforce management, payments,
and marketing into a connected platform that does more
than just store data.

It recognizes, predicts, and provides alerts based on that
data. What sets Intuit Enterprise Suite apart is its Al-native
system of intelligence and agency, which allows CFOs and
their teams to become forward-looking growth drivers for
their businesses.
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How Intuit Enterprise Suite compares to
traditional ERPs

Unlike legacy ERP systems that are costly, complex to
implement, and slow to adapt Intuit Enterprise Suite delivers
enterprise-grade financial management without forcing mid-
market businesses to accept those trade-offs. Here's how it
stacks up:

B 1. Fast, smooth migration

Migration is streamlined with guided onboarding, Al
automation, and dedicated customer success support.
Every customer is paired with a dedicated support
specialist who builds a personalized setup plan, oversees
data migration from any software, and ensures the first
month-end close runs smoothly. Customers also receive
proactive business reviews, early access to new features,
and faster issue resolution with expert escalation support
when needed. An ERP that's intuitive from day 1 means
value is clear almost immediately, instead of taking
months to show up.

B 2. A better ERP experience at a lower cost

Intuit Enterprise Suite offers a modern interface that's
easy to adopt and gives teams the enterprise power
they need without the complexity they don't. This
integrated and powerful solution is intuitive to learn,
fast to implement, and built to perform.

Firm of the Future Q
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B 3. A connected ecosystem that adapts to your business

With Intuit Enterprise Suite, you can serve 20+ industries
from professional services to construction to nonprofits
the platform combines native workforce, payments, and
marketing apps with 850+ best-of-breed integrations.
Industry-tailored workflows, reports, and dashboards are
built in, so the platform adapts to how each business
operates without heavy customization. It evolves with
your clients needs, whether they're scaling through
acquisition, expanding into new markets, or managing
increasingly complex operations.

When is your client ready for Intuit
Enterprise Suite?

As you help your clients evaluate ERP solutions,
understanding when Intuit Enterprise Suite is the right fit
comes down to mapping client complexities to the right
architecture. Here are some signs that your client might be
ready for Intuit Enterprise Suite:

B Increased complexity

If your client is scaling quickly in terms of revenue, staff,
or market reach, Intuit Enterprise Suite delivers the
enterprise-grade control and automation needed to
support that growth without the implementation friction
that slows teams down.
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If your client is managing multiple entities, subsidiaries, or
dimensions, Intuit Enterprise Suite simplifies managing
intercompany transactions and consolidating financial data
across all units.

B Industry-specific needs

If your client’s business has outgrown simple accounting
tools and requires more robust, industry-specific reporting,
Intuit Enterprise Suite provides advanced systems to track
profitability, manage cash flow, and drive growth with one
connected system, for businesses across construction,
manufacturing, and more.

B QuickBooks users ready to level up

Look to Intuit Enterprise Suite if your client is seeking a
solution that can scale with their business while still
integrating seamlessly with the systems they use, such as
third-party apps. Migration is fast: QuickBooks users
upgrading to Intuit Enterprise Suite get going in days,
not months.

Ready to explore how an Al-native ERP can give your
clients enterprise-grade power without enterprise pain?
Intuit Enterprise Suite is intelligent, adaptive, and tailored
for their businesses, so they can get to value faster.
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FAQs

I What are the 3 common types of ERP?

The 3 primary types of enterprise resource planning
systems are on-premise ERP (installed on company
servers), cloud ERP (hosted remotely and accessed via
internet), and hybrid ERP (combining both approaches).

B What is the most common ERP system?

Cloud-based ERPs are the most common system.

B What is the difference between ERP and
accounting software?

Traditional accounting software focuses solely on
financial management, including bookkeeping, invoicing,
and basic reporting. ERP systems integrate these
financial functions with other business operations, such
as inventory, HR, CRM, and supply chain management,
providing a comprehensive business management
solution.

B How do ERP systems benefit accountants?

ERPs provide a platform for business intelligence that
support client advisory services offerings. They can
also help automate routine tasks, provide real-time
financial insights, ensure data accuracy across
departments, and enable sophisticated reporting and
forecasting capabilities.
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Al-native ERPs are audit-ready by design, and they
enable clients to make the shift from a system of
record and reporting to a system of intelligence and
agency that allows your firm to look ahead and spend
more time planning their future.

B Is QuickBooks an ERP system?

QuickBooks itself is accounting software, not a full
enterprise resource planning solution. However, Intuit
Enterprise Suite builds on the QuickBooks platform
to deliver ERP functionality, including multi-entity
consolidation, customizable reporting dimensions,
and industry-specific modules.

B Can small businesses use ERP systems effectively?

Absolutely. Modern cloud-based ERP systems are
designed for any size business, offering scalable
pricing, fast implementation, and user-friendly
interfaces that don't require extensive IT resources.

B What industries benefit most from ERP software?

Construction, manufacturing, nonprofit, retail,
healthcare, and field services see significant
benefits from ERP implementation due to their
complex operations, data management needs, and
regulatory requirements.
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I How long does it take to implement an ERP system?

Implementation timelines vary widely—from a few weeks
for cloud-based solutions such as intuit Enterprise Suite
to 6-18 months for complex enterprise systems. Cloud
ERPs typically offer the fastest deployments. With Intuit
Enterprise Suite, for example, migration is much faster. It
is streamlined with guided onboarding, Al automation,
and dedicated support, delivering a low-cost, low-
disruption implementation that enables immediate time-
to-value. Furthermore, if your client is upgrading from
QuickBooks to Intuit Enterprise Suite, they can get going
in days, not months.

B What are the key modules in an ERP system?

Core ERP modules typically include financial
management, inventory control, supply chain
management, human resources, CRM, and reporting/
analytics. Industry-specific systems add specialized
modules for manufacturing, healthcare, retail, or
other sectors.

B Do ERP systems work for remote teams?

Yes, especially cloud ERP systems, which provide secure
access from anywhere with internet connectivity. Modern
ERPs support real-time collaboration, mobile access, and
role-based permissions—ideal for distributed workforces.
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Il How do cloud ERP systems differ from on-premise
ones?
Cloud ERPs offer lower upfront costs, automatic
updates, easier scalability, and remote accessibility. On-
premise systems provide more control over data and
customization but require significant IT infrastructure and
maintenance.

B What should businesses look for in an ERP vendor?

Look for vendors with proven industry experience, strong
implementation support, reliable customer service, and a
solid product roadmap. For accountants and advisory
firms, prioritize solutions that build on familiar systems
(such as QuickBooks) so you can confidently guide
clients without needing to master a completely new
platform.
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Messy client data, endless reconciliations, and reports that
never quite line up. For many accountants and firms, that's the
reality of managing your client’s finances across disconnected
systems. Every import, export, and spreadsheet creates more
room for error and less time for strategic guidance. ERP
systems cut through that noise. With an Al-native ERP, you can
make the shift from a system of record and reporting to a
system of intelligence and agency that allows clients to spend
more time preparing for the future.

Firm of the Future @



What are the benefits of ERP in accounting?

Selecting the right ERP can change the way you manage
client data, close the books, and deliver insights. The
advantages of ERP systems give your firm cleaner, more
reliable workflows while helping clients achieve faster
reporting, fewer errors, as well as a clearer view of their
business.

B Operational velocity

ERPs streamline daily workflows and processes so your
team can move faster and make better decisions without
constantly chasing down data or correcting errors.

B Real-time financial intelligence

ERPs update data continuously. When a vendor bill hits AP
or an expense is approved, the financials reflect it instantly.
This live stream of information allows your firm to spot
trends as they happen, such as declining margins, a
project going off-budget, or a liquidity squeeze, without
waiting for month-end.

Many ERPs also allow you to build role-based dashboards,
including CFO-level KPIs for clients and working
dashboards for your staff, so the right people see the right
data, supporting faster, better-informed decisions. The right
ERP takes this further with a reporting suite that brings
every layer of planning, reporting, and analytics into one
intelligent platform. And because Al automatically surfaces
insights and transforms data into clear, actionable
intelligence, your team spends less time running reports

and more time acting on them.
Firm of the Future @
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B Improved accuracy and reduced errors

When you're stitching together spreadsheets, it's easy for
data to drift: one typo, one misaligned import, or one
late journal entry and financials start to unravel. ERPs
create a single source of truth, where all modules feed
into the same ledger and every transaction leaves a
system-generated audit trail. That means regulatory
reporting is backed by verifiable data and is audit-ready
by design. As a result, you can trace discrepancies down
to the transaction level. It's a shift from “trust but verify”
to “verify as you go.”
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B The zero-day close

An ERP’s greatest gift to accountants might be the way it
collapses the traditional crunch at month-end. An Al-
native ERP with continuous reconciliation, like Intuit
Enterprise Suite, takes a 15-day close to a zero-day
close. With automated intercompany operations built in,
books stay in sync and balances remain accurate across
entities in real time.

What's more, intercompany eliminations, consolidations,
and accruals run automatically, so month-end tasks take
minutes instead of hours. This frees finance teams to
close faster and plan sooner. For multi-entity clients
especially, that time compression is transformational.
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Building a system of intelligence for the long-term

Beyond fixing today’s bottlenecks, Al-native ERPs also build
compounding value over time and get businesses ready for
the future of finance. This happens through building a system
of intelligence and agency rather than a system of record.

B An Al-native system of intelligence and agency

ERP systems eliminate the most time-consuming, error-
prone parts of accounting: manual data entry and duplicate
work. Instead of posting the same transaction in multiple
systems, an ERP captures it once and propagates it
everywhere it needs to go, including the GL, AP/AR, and
payroll. Invoices can auto-generate from approved POs,
payroll runs can sync directly to the ledger, and recurring
entries can be scheduled and reconciled without
intervention.

Firm of the Future
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With an Al-native ERP, Al agents take this even further by
working alongside your business. Agents can surface
insights, deliver quicker cash conversion, and improve
visibility. This means fewer hours spent cleaning up data
and more bandwidth for analysis, advisory, and tax strategy.
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B Scalable, flexible systems

ERP systems are modular and configurable. This means you
can add functionality, such as multi-entity consolidations,
industry-specific reporting, and advanced forecasting, for
example, as clients grow, without ripping out the system
and starting over. Furthermore, an industry-ready platform
and partner ecosystems allow for deeper integration
between operational workflows and financial systems. This
provides clear traceability across projects, inventory, and
billing, enabling operations to connect more directly to
financial outcomes.

That scalability also benefits your firm: You can standardize
workflows across multiple clients, while still tailoring
dashboards, permissions, and reports for each client'’s
specific needs.

! Cost savings and ROI

ERP is as much a financial decision as it is an operational
one. Understanding where the savings come from (and
who benefits) helps you advise clients on implementation
and articulate the return for your firm.

Firm of the Future @



The financial impact of implementing the right ERP can be
significant. For example, Forrester's Projected Total Economic
Impact™ (TEI) study details the third-party research
company's objective with quantitative and qualitative findings
of the impact of Intuit Enterprise Suite. The benefits, time
savings, and efficiencies are projected to create a 299% ROI
over three years when Intuit Enterprise Suite is deployed at a
mid-range level, according to the study. With the right ERP,
your clients can realize real ROI alongside the operational
benefits.

B Lower software and IT overhead

Because ERP systems consolidate payroll, inventory,
reporting, and more into a single platform, they replace
the need for various software, logins, backups, and
support contracts.

For clients, that means fewer licenses to renew and less
budget tied up in maintaining a patchwork of systems.
For your firm, this standardization reduces time spent
juggling different tech stacks across clients, and
eliminates the hidden “IT tax” of troubleshooting
disconnected tools.

Al-native ERPs compound this further. Migration is
streamlined with guided onboarding, Al automation, and
dedicated support, delivering a low-cost, low-disruption
implementation that enables immediate time-to-value.

Firm of the Future @
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Bl Operational efficiency that pays off
for firms and their clients
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ERP automation transforms traditionally manual processes
into streamlined, nearly touchless workflows. Invoices
generate automatically from approved POs, payroll entries
sync directly to the ledger, and consolidations run without
intervention.

For clients, the payoff is leaner staffing and faster cycles.
For your firm, it unlocks capacity, allowing you to manage
more complex portfolios or devote more time to high-
value, revenue-generating advisory work.

Security, compliance, and controls

Beyond optimizing workflows, ERP systems provide
infrastructure that safeguards client data and supports
compliance obligations, including the following:

B Centralized access and role permissions

ERP consolidates permissions into a single environment
and introduces granular, role-based access. For example,
payroll visibility can be restricted to HR. You can also
control who can approve, edit, or post transactions
without managing security across a half-dozen systems.

Firm of the Future @



B Built-in audit trails

Every journal entry, approval, and change is logged
automatically and timestamped. For clients that may
require audits, that creates a defensible record for
regulators. For your firm, it means less scrambling to
assemble documentation and more confidence when
fielding audit questions. In Al-native ERPs like Intuit
Enterprise Suite, this isn't a bolt-on feature. Enterprise
control and audit-readiness are foundational to how
these platforms are designed.
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B Reduced risk of data drift

When everything flows through one system of record,
version conflicts disappear. Clients stop circulating
outdated statements, and your team stops reconciling
which spreadsheet has the “real” numbers. That singular
source of truth extends across every entity, giving you
and your clients a unified, real-time view of everything
from revenue and expenses to intercompany activity, all
in one platform.

‘ Al and future-proofing

Al-native systems already embed advanced capabilities that
reshape what firms can offer, and adopting ERP now sets you
and your CFO clients up to leverage what's coming next.
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B Predictive forecasting and anomaly detection

Al models analyze years of historical data to project
cash flow and revenue, as well as flag irregular
transactions automatically. Clients get early warnings
such as spotting a cash crunch months before payroll
is at risk, and your firm can deliver forward-looking
guidance instead of reactive reports.

B Conversational data access

Natural language queries and chatbots are making ERP
systems more intuitive. You or your CFO clients can type,
“Show margin by product line” and get an instant answer.
Meanwhile, your staff can spend less time running ad hoc
reports and more time interpreting and actioning results.
And it goes without saying, but always double check and
apply your best judgement to Al-generated outputs.

ERP implementation tips for accountants

!

Implementing an ERP system is rarely just a software switch. It
reshapes how you handle reconciliations, approvals, and
reporting, and how you prepare will determine how smooth
the transition feels.

@ Scrutinize integrations: Look closely at how the ERP
connects to payroll, CRM, and accounting software like
QuickBooks. Real-time syncing, transaction-level detail,
and error handling all matter.

Firm of the Future @
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® Clean before you migrate: Treat migration like an audit:
clear duplicate vendors, reconcile open balances, and
decide what historical data truly needs to move.
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@ Secure stakeholder buy-in early: Your role is to guide
the client through this process and make sure everyone
on their side is aligned, from AP clerks to CFOs. Help
them see where processes will shift, gather input from
each team, and surface concerns before they become
roadblocks. When you lead those conversations, the
implementation unfolds smoothly and clients feel
supported every step of the way.

@® Map the workflow changes: ERPs often alter approval
chains, posting logic, or reconciliation timing. Walk
through AP, AR, and payroll processes in advance so
you can update documentation and retrain staff before
go-live.

@ Prepare clients for what they’ll see: If you manage client
books, explain why invoices look different or reports
change. Set expectations on how to read and use those
reports so the rollout feels like a service upgrade that
immediately upgrades, not disrupts, workflows.

! Next steps: Reaping the benefits of ERP

An ERP system can transform how you manage client
books, close the month, and deliver insights. With
thoughtful preparation—clean data, mapped workflows,
and early stakeholder alignment-you create a foundation

for efficiency that lasts.
Firm of the Future @



If you're ready to explore what an ERP can do for your
firm and your clients, Intuit Enterprise Suite is the perfect
place to start. It's the Al-native ERP that handles multi-
entity consolidation, automated intercompany operations,
and enterprise-grade reporting through an interface your
team can actually navigate without needing months of
training. For accountants advising clients or scaling their
own practice, it eliminates the choice between power
and usability. You get audit-ready governance,
continuous reconciliation, and unified visibility across
entities without the implementation friction that keeps
finance teams stuck in legacy systems.
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FAQs

B How is ERP different from traditional
accounting software?
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Traditional accounting tools like QuickBooks focus on
ledgers, invoices, and reconciliations. ERP systems such
as Intuit Enterprise Suite go further by connecting those
functions to operations like inventory, payroll, and CRM,
creating a single source of truth for all financial data.

B Is ERP software cost-effective for accounting firms?

Traditional ERP platforms can feel oversized and
overpriced. Between licensing fees, implementation
costs, and ongoing IT support, total cost of ownership
quickly becomes prohibitive for accounting firms that
may waste time and money on tech and features they
never needed in the first place. The key is finding a
solution that delivers the robust capabilities you need
while keeping costs manageable. A solution like Intuit
Enterprise Suite is a solid option, delivering an Al-
native ERP tailored to your clients’ needs. Its enterprise
controls are audit-ready by design, and industry-specific
workflows provide multi-entity management and
visibility without the bloated cost structure.
Implementation takes days, not months, and upgrading
from QuickBooks can take as little as a few hours.
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B What challenges do accountants face when
implementing ERP?
Most ERP challenges come from a lack of preparation.
Common sticking points include creating a foundation
of normalized data, aligning client stakeholders, and
ensuring staff are trained on new workflows. Helping
clients choose the right ERP matter, too. Look for one
that integrates with existing tools and can be
implemented without unnecessary complexity.

B What accounting processes can be automated
with an ERP system?

ERP systems can eliminate repetitive, error-prone tasks.
Think: automated posting of payroll entries, invoice
generation from approved POs, recurring journal entries,
and real-time reconciliations across multiple ledgers. As
a result, trusted strategic advisors recommend ERP
systems that enable their clients to spend less time
looking backward and more time looking ahead,
creating the future they want for their business.
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ERP components
Understanding the core parts of an ERP system

Essential ERP Components

01 03
Finance

04
Inventory

When clients start exploring ERP_systems, they're rarely sure
what they are actually looking for. They know where the
friction is in their business—data trapped in disconnected tools,
teams stuck with manual workflows, and too much time spent
reconciling the past instead of influencing the future reporting
that's slow or unreliable. However, they don't always know
how to map this operational complexity to scalable solutions,
compare ERP solutions, or reap the full benefits of an ERP.

That's where understanding the core ERP components and
the operational challenges they solve becomes useful.
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Once you know what each component does and which
operational challenges the components are built to address,
you can help clients construct a system of intelligence and
agency designed for their business model, growth stage, and
capacity.

What are the core components of an ERP
system?

ERP systems are organized into core components—sometimes
called modules—that each support a different part of the
business. Components of Al-native ERPs go beyond optimizing
the end-to-end experience to become a strategic growth driver
for the business. The key is helping clients identify which
components matter, today, for their operations, and which ones
support their growth trajectory.

Core components of an ERP System

01

Financial management & Customer relationship

PSA
03 07

Procurement _'1. Business intelligence

& accounts payable & reporting
04 / 8
=

Human capital ﬂm Integration &
management (HCM) platform services

accountmg I“* ® management (CRM)
02
Order management Project accounting
& inventory / \ &
il

Here's a look at some of the core ERP components and who

uses them.
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B Financial management and accounting

The financial management component serves as the
system of intelligence for all monetary transactions. This
includes the general ledger (GL), chart of accounts,
accounts payable (AP), accounts receivable (AR), cash flow/
management, and fixed asset accounting. For businesses
managing multiple legal entities, this component handles
consolidation, intercompany transactions, and elimination
entries that would otherwise require manual work in Excel
or spreadsheet programs.

Modern, Al-native ERP_accounting systems automate
revenue recognition and provide the foundation for
financial reporting and compliance. For example, service
businesses rely on these systems for project-based revenue
recognition, while multi-entity clients need the consolidation
capabilities to eliminate manual work across their portfolio.

Bl Order management and inventory

The order-to-cash component manages the sales cycle, from
quote and fulfillment to invoicing, including order
management, pricing, and inventory tracking.

The depth of inventory capabilities varies widely across ERP
systems. Distribution or retail businesses need advanced
features, such as warehouse management, lot tracking, and
sophisticated costing methods. Service-based businesses
that sell some products alongside their services typically
need more straightforward inventory tracking—enough to
monitor stock levels and calculate cost of goods sold
without the complexity of a full distribution system.

Firm of the Future @


https://www.firmofthefuture.com/enterprise/erp-accounting/
https://www.firmofthefuture.com/accounting/create-31-industry-specific-charts-of-accounts-in-quickbooks/

m
)
2
0
o
3

)
o
=
o
=}
—+
n

B Procurement and accounts payable

The procure-to-pay component handles vendor

management, purchase orders, receiving, invoice matching,
and payment processing. Modern systems include approval
workflows that route purchases based on dollar thresholds
and department budgets, reducing unauthorized spending.

This component becomes particularly valuable for growing
businesses that need scalable controls—whether managing
approval hierarchies across multiple entities or ensuring
proper oversight as spending authority gets delegated.

I Human capital management

HCM component handles employee data, time
tracking, payroll processing, benefits administration,
and onboarding. Integration with financial components
ensures labor costs flow correctly into job costing,
project accounting, and department budgets.

Integrated time tracking feeds labor costs directly into
project profitability and client billing, serving project-
based businesses that bill by the hour or need
accurate job costing. Built-in payroll tax compliance
handles multi-state regulations automatically. This is
valuable for businesses with employees across multiple
states. Automated onboarding and self-service portals
let HR scale without adding headcount, a benefit for
any growing business.

Firm of the Future @
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[ Customer relationship management

CRM components track customer interactions, manage sales
pipelines, and store customer data. When integrated with
financial systems, they can provide visibility into customer
behavior and engagement patterns.

Traditional ERPs often include extensive CRM capabilities,
including complex sales pipeline management, detailed cost-
to-serve analysis, and sophisticated customer profitability
tracking. Some businesses don't need that level of
complexity. Marketing-focused CRM tools that integrate with
your financial data can be sufficient; think customer
segmentation for targeted campaigns, email marketing
automation, and tracking which customer groups generate the
most revenue. For service businesses or those with
straightforward sales processes, this right-sized CRM
integration delivers what matters without adding complexities
or increasing total cost of ownership.

B Project accounting and professional services automation

For project-based businesses, this component tracks time
and expenses by project, manages billing arrangements
(fixed-fee, time-and-materials, retainer), handles percent-
complete revenue recognition, and provides project
profitability analysis.

This component answers the critical question: Is this
project actually making money? Professional services firms
use it to understand true engagement profitability after
accounting for all labor and expenses.

Firm of the Future @
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Construction companies rely on automation for job costing
and progress billing that keeps cash flow healthy. Any
business billing by project needs these capabilities to move
beyond top-line revenue and understand real project
margins. An industry-ready platform can go even further to
meet the needs of these specialized industries.

B Business intelligence and reporting

Modern ERP systems embed business intelligence and
analytics beyond standard financial reports. This component
provides dashboards, KPIs, multidimensional analysis, and
ad hoc reporting that let users slice data by department,
location, or product line without IT support.

The reporting component transforms raw data into
actionable insights. Multi-dimensional reporting lets
businesses with complex structures break down
performance across entities, departments, and locations in a
single view. Customizable dashboards surface KPIs in real
time, so leadership can spot trends without waiting for
month-end close. For businesses preparing board decks or
investor packages, automated reporting eliminates manual
data compilation and ensures everyone's working from the
same numbers.

B Integration and platform services

The platform component handles APls, workflow
automation, and data synchronization. This connects the
ERP to other systems, including payroll tools, time-tracking
tools, project management software, payment processors, or

industry-specific applications.
Firm of the Future @
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Integration capabilities determine whether your systems
work together or create new silos. Workflow automation
eliminates manual handoffs between systems, such as
automatically syncing time entries from project
management tools into billing.

API connections let businesses adopt best-of-breed
applications without sacrificing data consistency. The
platform ensures information flows seamlessly across
tools, so teams don't have to manually reconcile data
between systems or work with outdated information.

Some high-ROI workflows include:

® Close acceleration: Moving toward a zero-day close
where continuous, agent-led reconciliation replaces the
monthly post-mortem.

@ Variance analysis: Shifting from explaining the past to
identifying anomalies and risks as they happen.

® Cash forecasting: Moving from reactive spreadsheets to
predictive, real-time cash management.

! Choosing what's "core" for each business

The component selection conversation should start with
pain points. Guide clients through questions that reveal
what actually matters:

@® Where are you losing the most time in your
current processes?

Firm of the Future @
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@® What reports or data do you need, but can't
easily get today?

® Where does information get stuck between
departments or systems?

@® What manual work could you eliminate with
better integration?

® Which business decisions are you making blindly
because you lack visibility?

As you work through these questions with your clients,
you'll often find that they need less ERP than they think. A
business that believes it needs every module might benefit
from focusing on strong financial management, solid
reporting, and good integration capabilities.

In most cases, it's best to start with financial management,
plus two or three operational components that address the
biggest pain points, then expand as needs emerge. This
phased approach is more manageable from an
implementation standpoint. It also ends up being more
cost-effective and driving greater ROI.

! How to approach implementation

When advising clients on ERP_implementation, focus on
three critical areas:
B 1. Data migration

Data migration causes more failures than technical issues.
Master data, such as customers, vendors, employees,
items should be validated and cleaned before transfer.

Firm of the Future @
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Historical balances need to migrate, but push clients to
think critically about how many years they genuinely
need versus what they think they want.

Modern ERPs are relatively quick and easy to migrate
and use without extensive retraining (such as getting to
a zero-day close when migrating from QuickBooks to
Intuit Enterprise Suite). Chart of accounts design is an
opportunity to eliminate complexity: many businesses
have bloated charts of accounts with inactive accounts
and inconsistent hierarchies. Design the new structure
to support actual reporting requirements, not every
hypothetical scenario.

B 2. Change management

Change management determines whether staff actually
adopt the new system. If employees don't understand why
new processes benefit them, adoption fails regardless of
how well the system works. Guide clients to involve end
users early and communicate the "what's in it for me"
throughout the process.

B 3. Scope control

Starting with standard configurations and only customizing
them for compelling business reasons is the key to
preventing scope creep. Often, the best path is to adapt to
system best practices rather than recreate legacy workflows.
Make sure clients assign clear accountability using a RACI
framework, showing who is responsible for decisions, who is
accountable, who is consulted, and who needs to be
informed.
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! Putting component clarity to work

Advising on ERP selection means translating technical
capabilities into business outcomes. When clients understand
what each ERP component actually does—and more
importantly, what problems each component solves—clients
can make decisions based on operational reality rather than
just what sounds good.

The goal isn't finding the system with the most features. In
fact, a recent survey* commissioned by Intuit found that
businesses estimate that they don’t use 47% of their current
ERP capabilities. Instead, a better approach is to identifying
the components that address real friction points today,
while setting finance teams up to be more strategic and
forward looking, primed for continued growth. That clarity
makes the difference between implementations that deliver
value and ones that drain resources.

For growing and complex businesses, an Al-native ERP like
Intuit Enterprise Suite automates workflows, connects and
normalizes data, and delivers real-time insights. Controllers
can close faster (zero-day close) and more accurately, while
CFOs can move from historic reporting to future strategy.
With multi-entity management, advanced accounting, and
automated intercompany operations, Intuit Enterprise Suite
provides one clear accurate view of the business. Intuit
Enterprise Suite automates workflows, connects and
normalizes data, and delivers real-time insights. Controllers
can close faster and more accurately, while CFOs can move
from historic reporting to future strategy.
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Intuit Enterprise Suite eliminates fragmented data and
delivers an optimized end-to-end experience through
industry-tailored workflows and the flexibility of a huge
connected ecosystem.

Firm of the Future @
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FAQs

B What's the difference between ERP
components and modules?

The terms are often used interchangeably, but there is a
subtle distinction. Components refer to the foundational
systems that handle major business functions, such as
financial management or human capital management.
Modules are the specific applications built within those
components. For example, the financial management
component might include modules for accounts
payable, accounts receivable, and the general ledger.

Il Can ERP components be customized to fit
specific business needs?

Most modern ERP systems allow customization, but
there is a tradeoff. Heavy customization increases
implementation costs, makes upgrades more complex,
and can create maintenance headaches down the road.
The better approach is starting with standard
configurations and only customizing when there is a
compelling business case that can't be solved by
adapting processes to match system best practices.

Firm of the Future @



[ Do | need to implement all ERP components
at once?

No, and in most cases you shouldn't. Phased
implementations (starting with a few core functions and
scaling up slowly from there) tend to be more
successful than deploying everything at once. This
approach is more manageable, more cost-effective, and
reduces the risk of overwhelming your team during the
transition.

B Can an ERP system integrate with the software
a company is already using?

Yes. Modern ERP systems are designed to integrate
with other business applications through APIs and
middleware. The integration platform component
handles connections to payroll tools, CRM systems, e-
commerce platforms, and industry-specific applications.
However, the ease and cost of integration varies
significantly between vendors, so this should be a key
consideration during selection.

Firm of the Future @
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B Are cloud-based and on-premise ERP systems
structured differently in terms of components?

The core components remain the same regardless
of the deployment method-you'll still have
financial management, HCM, reporting, and so
on. The main differences are in how the system is
accessed, maintained, and updated. Cloud-based
systems offer lower upfront costs, automatic
updates, easier scalability, and remote
accessibility. On-premise systems provide more
control over data and customization, but require
significant IT infrastructure and maintenance. The
component functionality itself doesn't change.

Firm of the Future @
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5 ERP implementation

A strategic guide for accounting leaders

3“FLOOR

ERP System

2“FLOOR

1*FLOOR
F 4

ERP systems connect financial transactions to operational
processes across sales, inventory, payroll, and beyond, creating
a unified, real-time view that eliminates blind spots and
transforms month-end closes from weeks-long exercises into
streamlined, automated workflows. For accountants advising
mid-size businesses, ERPs mean the difference between reactive
reporting and proactive strategic insight, shifting finance teams
from data gathering to high-value advisory work, while
maintaining year-round audit readiness.
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But strategy is one thing, and execution is another. In this
guide, we'll walk through the typical ERP implementation
cycle, key challenges to anticipate, and how to measure real
ROI-so your clients get to value quickly rather than getting
stuck in the throes of a nightmarish implementation.
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The ERP implementation cycle

ERP implementation success depends on treating it as an
operational transformation, not just a software installation.
Each phase sets up the foundation for how finance teams will
operate for years, making early decisions disproportionately
important to Iong-term outcomes. You, the accountant, were
probably instrumental in helping your client identify the right
ERP for their needs. Now, you can help guide them through
ERP implementation; not just setting up the software for the
first time, but also helping your client with resources on
software change management and how to ensure their team
ramps up quickly. This way, they avoid disruptions and they
can start to see value sooner.

B Phase 0: Strategic assessment

The groundwork laid here determines whether the
project delivers measurable value or just a new
system. Vague efficiency goals don't survive contact
with a real implementation, so before anything else,
get specific.

® Needs analysis: Document process inefficiencies and
quantify their cost-billable hours lost to manual data
assembly, delayed reporting that reduces your
advisory value, and compliance risks that increase

liability.
Firm of the Future @



® ROI modeling: Tie projected gains to specific
operational changes: time saved from automated
consolidations, error reduction from integrated controls,
and advisory capacity unlocked by real-time data access.

@ Stakeholder alignment: Secure leadership buy-in for
budget, timeline, and process changes before the
project starts. This is harder to retrofit mid-stream
than it sounds.

Strategic assessment in action: When Cornerstone
Development CEO Chad Shaules could no longer quantify
the cost of managing five entities in a fragmented system,
he knew the firm wasn't in a strong position to grow. The
leadership team estimated they were spending 20-plus
hours a month on manual data integration just to see a
complete picture of the enterprise: a concrete, finance-led
KPI that made the case for change undeniable.

What to keep in mind:

® |If a client can't articulate what's costing them, they're
not ready to commit.

@® Anchor the project to finance-led KPIs from the start—
forecast variance under 5%, consolidated group
reporting without offline spreadsheets, and a zero-day
month-end close. These hold up when timelines slip
or budgets get questioned.

@® Misaligned expectations at this stage, not technical
problems, are what cause implementations to stall.

Firm of the Future @
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B Phase 1: Planning and discovery

This phase sets the scope and assembles the right
team. Scope drift is the most common implementation
killer, and it almost always starts here.

@® Cross-functional team: Include finance leadership,
operations, compliance, and IT. For multi-entity
rollouts—the kind where Intuit Enterprise Suit tends to
shine—have each entity represented from the start.

@ Scope definition: Decide which processes to replicate,
which to redesign, and the sequence for rollout.
Operational features can easily crowd out financial
reporting priorities if the scope isn't defended early.

® KPI transfer: Carry goals from Phase 0 into concrete
project KPls. "Reduce month-end close from 12 days
to 6 days" is useful. "Improve efficiency" is not.

® Deployment architecture: Align cloud vs. on-premise
decisions with data residency needs, integration
requirements, and scalability goals. For most growing
businesses, cloud-based systems offer a better long-term
tradeoff, with lower upfront cost, automatic updates, and
the flexibility to scale without a migration.

Planning and discovery in action: When CFO Keaton
Trager began scoping a more robust solution for FEFA
Financial's five entities, he quickly ruled out NetSuite and
Sage Intacct. He knew those platforms would require an
expensive consultant and lengthy implementation, and
would leave his team without an internal expert.

Firm of the Future @
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He knew those platforms would require an expensive
consultant and lengthy implementation, and would leave
his team without an internal expert. Trager ultimately
turned to Intuit Enterprise Suite, a configurable Al-
powered business platform, and his team, already fans of
Intuit products, found the transition seamless. Knowing
what the team could and couldn't absorb in terms of
change management shaped every scoping decision from
the start.

What to keep in mind:

® Actively defend financial reporting priorities
throughout scope definition. Operational features
have a way of crowding them out, and the finance
team pays for it later.

@® Make sure every relevant stakeholder is in the room
for key decisions. Gaps here get relitigated at
higher cost.

[ Phase 2: Design and blueprint

This is where requirements become a configuration plan.
The goal is to minimize customization—every custom
build is future maintenance debt.

@® Process mapping: Redesign workflows and standardize
where possible. This is also the moment to push for
chart of accounts harmonization and vendor/customer
master cleanup—not after you go live.

Firm of the Future @
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@® Gap analysis: Distinguish critical requirements from
nice-to-haves, and surface integration gaps—payroll,
point of sale, banking—before they become shadow
systems in Phase 3.

® Controls framework: Embed segregation of duties,
approval hierarchies, and audit trails directly into
workflows now. For example, Intuit Enterprise Suite
enforces role-based permissions and compliance logic
at the transaction level, reducing the need for manual
controls post-go-live.

Design and blueprint in action: At design time, Cornerstone
Development prioritized embedding compliance logic
directly into its workflows rather than retrofitting controls
after going live with Intuit Enterprise Suite.

The firm standardized five entities with a shared chart of
accounts and automated intercompany transactions,
eliminating manual processes while unifying QuickBooks
Payroll (now included in QuickBooks Workforce),
QuickBooks Time, and QuickBooks Bill Pay to ensure that
six figures worth of payroll moved seamlessly from a
mobile clock-in to employees' bank accounts. That upfront
rigor turned what had been an error-prone back office into
a proactive strategic hub.

What to keep in mind:

® Require chart of accounts harmonization, vendor/
customer master cleanup, and historic transaction
mapping before migration. Misaligned entity structures
make consolidated reporting a manual exercise

indefinitely.
Firm of the Future @



® Enforce role-based permissions and separation of
duties at build, not after go-live. Retrofitting controls
once the system is live is expensive and often
incomplete.

@® For multi-entity clients, map intercompany eliminations
and foreign currency rules explicitly at this stage.
Gaps here surface as consolidated reporting errors
that are hard to trace back to their source.

[l Phase 3: Development and data migration

The technical heavy lifting happens here. Data quality is
the variable that will define how useful the system is
from day 1.

® Configuration strategy: Prioritize out-of-the-box
functionality. The more a system is customized at
build, the harder it becomes to take advantage of
new features and updates down the road.

@ Integration planning: Map and test data flows with
existing systems early, building in error handling for
peak periods. Intuit Enterprise Suite connects to 850+
integrations across 20+ industries, which reduces custom
integration work for most mid-market configurations.

@® Data migration: Clean and validate data before
moving it. Run parallel trial balances in both systems
to catch discrepancies.

@ lterative builds: Start module-specific testing before
development is fully complete—issues caught early
are significantly cheaper to fix than ones surfaced

during user acceptance testing.
Firm of the Future @
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Development and data migration in action: For Boulder,
Colorado-based Elton R Construction, a clean migration
off of QuickBooks Desktop proved that prioritizing out-
of-the-box functionality over customization pays
immediate dividends.

Migrating to Intuit Enterprise Suite took two days, and by
leaning on the platform's native project budgeting and
labor rate calculations, Vice President of Finance Rhiannon
Pettit eliminated the complex spreadsheets and manual
data carryover that had consumed her team for years.

What to keep in mind:

@ Prioritize platforms that enforce compliance logic at the
transaction level and produce standardized, drill-down-
ready data. This reduces the need for manual
adjustments long after going live.

® Resolve integration gaps around payroll, banking, and
point-of-sale before build. Left unaddressed, they create
shadow systems that make reconciliations slower and
reports incomplete.

B Phase 4: Testing and training

A system that works technically, but isn't adopted, is a
failed implementation. Both sides of that equation need
attention here.

@ User acceptance testing: Run full business cycles—month-
end close, intercompany postings, consolidations—in the
new system while the legacy system stays live. Stress-test
controls, approval workflows, and posting rules before
cutover, or the final transition phase.

Firm of the Future @
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® Deployment strategy: Choose between a big bang or
phased rollout based on complexity and risk tolerance.
For multi-entity clients, a phased approach by entity or
module tends to reduce risk without meaningfully
extending the timeline. Intuit Enterprise Suite, for
example, supports phased rollouts and has averaged
implementation times of under two months for mid-
market clients.
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@ Role-specific training: Pair vendor training with
workflow-specific examples the team will actually
encounter. A super-user network reduces dependence
on vendor support and accelerates adoption faster than
any training program on its own.

Testing and training in action: Four Points RV Resorts
CTO Matt Van Der Molen stressed-tested intercompany
workflows and role-based permissions before going live
with Intuit Enterprise Suite, and the results validated the
investment. Intercompany journal entries that previously
required more than 90 minutes to book are now
completed in 30 minutes, and consolidated multi-entity
reports that once cost $600 a month to outsource now
take Van Der Molen seconds to generate himself.

The firm's low-disruption adoption experience, which Van
Der Molen described as “free of stress” around data
integrity and training, underscores what thorough pre-
launch testing makes possible.

Firm of the Future @
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What to keep in mind:

@ Stress-test transaction controls, approvals, and posting
rules before launch. Compliance that relies on manual
checks after go-live is a gap that tends to surface at
the worst possible time.

B Phase 5: Go-live and support

Cutover is high-stakes and time-sensitive. The decisions
made in the weeks around go-live set the tone for
adoption.

@ Cutover planning: Avoid go-lives around quarterly
closes, year-end, or other high-volume periods.
Disruptions during these windows distort year-over-
year comparisons and can delay required filings.

@ Stabilization period: Expect a short-term productivity
dip and communicate it to clients upfront. A team
that's surprised by it loses confidence in the system
faster than one that was prepared.

@ Support structure: Use a tiered model where superusers
handle common issues, vendor resources stay reserved
for advanced troubleshooting. This keeps resolution times
short and builds internal competency faster.

Go-live and support in action: Lallier Construction credits a
well-structured go-live and support model, including
dedicated Intuit Enterprise Suite team guidance on
complex payroll rollovers and APl questions, with enabling
a rapid reallocation of finance team time.

Firm of the Future @
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During busy season, the time required for matching
transactions and month-end reconciliation dropped from
a high of 20 hours to just two to four hours per week, an
80% to 90% efficiency gain. That kind of stabilization in
the weeks after cutover is what sets the tone for long-
term adoption of the Al-native ERP.

What to keep in mind:

® Have a fallback plan ready before cutover. The ability
to temporarily revert if something critical breaks is
worth the preparation cost.

B Phase 6: Optimization and maintenance

Go-live is not the finish line. The businesses that get the
most from ERP treat it as an evolving system, not a
completed project.

@® Continuous improvement: Review workflows quarterly to
find automation opportunities and address adoption
gaps. Schedule structured optimization reviews at 60-90
days post-go-live, then annually. These are also the right
moments to incorporate regulatory changes into system
logic.

® Change management: Maintain onboarding processes for
new hires and document business-specific procedures.
Institutional knowledge that lives in people's heads rather
than the system.

Firm of the Future @



@® System evolution: Evaluate and roll out new features
strategically, avoiding major changes during peak
business cycles. For Al-native platforms like Intuit
Enterprise Suite, capabilities around anomaly
detection, forecasting, and workflow automation are
expanding regularly. A structured review process
ensures clients capture that value without introducing
instability.
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Optimization and maintenance in action: Humble House
Foods treats Intuit Enterprise Suite as an evolving system,
not a completed project. After migrating from QuickBooks
Online, the company was able to measure the needs and
successes of its three different business entities, expand its
sales goals while reducing stress, and make plans for
significant future growth.

These gains weren't all immediately realized at go-live;
rather, they accumulated through ongoing integration
with third-party tools and regular use of real-time
reporting to guide decisions.

What to keep in mind:

® Build post-go-live reviews into the engagement upfront,
60-90 days out, then annually. Without a structured
cadence, reporting gaps and workflow inefficiencies
accumulate quietly.

@® Budget time for optimization, not just maintenance. The
difference between firms that get compounding value
from ERP and those that plateau is usually whether they
treat it as a living system.
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ERP implementation timelines

!

Mid-market ERP implementations typically span 3-9 months
from project initiation to full optimization, though timelines
can extend to 6-18 months for larger, more complex
deployments with significant customization or multi-entity
consolidation. That said, cloud-based or Al-native ERP
platforms can shorten these cycles significantly.

One example: for QuickBooks users, the Al-native Intuit
Enterprise Suite is intuitive and familiar, designed to help
finance teams get up and running in days with fewer
disruptions and improved efficiency from day 1.

Firm of the Future
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Strategic benefits of ERP for accounting firms

For accounting firms, ERP advantages translate directly to
recoverable hours at month-end, streamlined multi-entity
consolidations, and audit-ready documentation. These
benefits address the operational realities that define
modern practice.

[l Data centralization and process automation

ERP houses all entities, currencies, and chart structures
within a unified architecture, enabling real-time
intercompany postings with automated eliminations.
Recurring processes such as accrual reversals,
depreciation calculations, and allocation entries execute
without intervention, creating continuous audit trails that
replace manual reconciliation work.

This automation doesn't just accelerate close cycles; it
eliminates the reconciliation gymnastics that consume
advisory capacity during peak periods.

B Real-time financial intelligence

Integrated operational data lets firms spot problems
early, while there is still time to fix them. Exception
dashboards can flag margin erosion, cash flow issues
that could strain vendor terms, or revenue recognition
gaps before they become end-of-month surprises.

This real-time view shifts advisory work from explaining
past results to shaping future outcomes, positioning
accountants as true operational partners.
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With an Al-native ERP, Al agents take this even further by
working alongside your business. Agents can surface
insights, deliver quicker cash conversion, and improve
visibility. This means fewer hours spent cleaning up data
and more bandwidth for analysis, advisory, and tax
strategy.
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B Enhanced compliance and reporting

Compliance shifts from a periodic task to an always-on
workflow. Segregation of duties, approval hierarchies,
and field-level audit logs capture evidence
automatically. When regulations change, whether they
are GAAP updates or jurisdiction-specific tax rules,
adjustments often require simple configuration changes,
not process overhauls. The payoff: Perpetual audit
readiness and controls that scale with complexity
without adding heavy compliance overhead.

B Improved client service delivery

With current, reconciled financials, firms can answer
strategic questions the same day they are asked. Cash
flow projections, scenario analyses, and performance
reviews reflect real-time conditions, making advice
more relevant and actionable. This speed and
precision strengthen client relationships and open the
door to premium advisory models that justify higher
fees.
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B Operational scalability
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A well-designed ERP supports growth without matching
headcount increases. Adding entities, entering new
markets, or expanding services can happen within the
same infrastructure. Standardized processes and
centralized reporting preserve quality across a growing
portfolio, enabling firms to take on more complex work
without overloading the back office.

! Best practices, common challenges, and pitfalls

When clients implement ERP systems, the quality of your
future financial oversight and advisory work is shaped in
those first months. The right guidance can prevent years
of inefficient reporting, reconciliation headaches, and
compliance risk.

B Best practices for ERP implementation

These measures help ensure the ERP consistently delivers
accurate, audit-ready data you can work with and
eliminates the structural issues that compromise insight.

® Anchor goals in financial outcomes: Tie the project to
measurable, finance-led KPlIs; for example, achieving a
zero-day month-end close goal with Al-native ERP,
improving forecast variance to <5%, or enabling
consolidated group reporting without offline
spreadsheets.
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® Recommend for data quality, not just features: Favor
platforms that produce standardized, drill-down-
ready data sets and enforce compliance logic at the
transaction level, reducing the need for manual
adjustments later.

® Time cutovers around reporting cycles: Advise go-lives
in low-volume periods, and avoid quarterly and year-
end deadlines when disruptions throw off year-over-year
comparisons and push back required financial filings.

@® Pre-migration data governance: Push for chart of
accounts harmonization, vendor/customer master
cleanup, and historic transaction mapping before
migration to prevent recurring reconciliation breaks.

® Embed post-go-live reviews: Schedule structured
optimization phases (60-90 days, then annually) to
address reporting gaps, refine workflows, and
incorporate regulatory changes into system logic.

Bl Common challenges surrounding ERP implementation

These are the three issues most likely to erode the ERP’s
usefulness to you as an advisor, and where proactive
oversight pays off:

1 Inconsistent data mapping: Misaligned charts of
accounts or entity structures lead to constant manual
consolidation, and make it harder to compare results
over time.
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2 Scope drift into non-financial priorities: Operational
features can dominate the roadmap at the expense
of financial reporting accuracy, so it's important to
keep core finance deliverables front and center.

3 Integration breakpoints: Gaps in payroll, point of sale,
or banking integrations create shadow systems that
slow reconciliations and leave reports incomplete.

B Pitfalls to avoid

These bumps often go unnoticed until they have long-term
consequences for financial governance and compliance:

1 Weak role-based permissions: Without clear
separation of duties from day one, audit trails can be
compromised, and fixing issues later gets expensive.

2 Underestimating multi-entity complexity: Overlooking
intercompany eliminations or foreign currency rules
results in errors in consolidated reports.

Skipping stress testing of controls: If transaction controls,
approvals, and posting rules aren’t tested before launch,
compliance ends up relying on manual checks.

Measuring ROI after ERP implementation

!

A well-planned ERP implementation—one that starts with
clear objectives, aligns with business cycles, and builds in
a disciplined measurement plan-sets the stage for faster,
more tangible returns for clients. And those returns can
come quickly: according to Panorama Consulting’s 2024
ERP Report, 68% of organizations saw measurable ROI

within the first year of going live.
Firm of the Future @
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That ultimately works in the favor of advisors, who maintain
their clients’ trust and help them reap these rewards.

Here are a few of the areas where a strong ERP implementation
will pay off the most:

® Close cycle reduction: Track days saved in month-end and
quarter-end processes, but distinguish between speed
gains and sustainable improvements. Meaningful reduction
maintains reconciliation accuracy, while freeing capacity
for advisory work. Monitor whether improvements persist
beyond the initial implementation honeymoon period.

® Forecast accuracy: Compare the forecast variance before
and after implementation. Tighter variance indicates that
projections reflect operational reality rather than historical
assumptions. This translates to improved cash flow
planning and resource allocation for clients, reducing
surprise shortfalls that damage stakeholder confidence.

@ Audit findings: Measure the quantity and severity of audit
exceptions, plus documentation preparation time. Effective
implementations transform evidence compilation from
reactive scrambling to systematic documentation, reducing
audit disruption while strengthening compliance posture.

@ User adoption: Monitor participation across all departments
touching financial data, not just finance teams. Incomplete
adoption creates data gaps that undermine reporting
accuracy and analytical value. Track usage patterns to
identify resistance points that could compromise long-term
ROLI.
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FORRESTER STUDY
ROI on Intuit Enterprise Suite

A Forrester Total Economic Impact™ study, based on
interviews with eight customers and a survey of 150
QuickBooks Online users, modeled the three-year
impact of deploying Intuit Enterprise Suite at a mid-
range level in a composite mid-market company. The
findings: A projected 299% ROI and $446,824 in net
present value savings, driven by faster decision-making
from consolidated data, streamlined operations like
invoicing and payroll, and reduced technology costs.

Read the full report
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ERP deployment model comparison

!

There are three main ERP_deployment models: on-premise,
cloud, and hybrid. Each offers different trade-offs in cost,
control, scalability, and complexity, making it important to
match the model to a client’s operational needs, compliance
requirements, and IT capacity.

® On-premise ERP is installed locally on a company’s own
servers and managed by internal IT teams. This approach
gives firms complete control over data security,
customization, and system performance, which can be critical
in highly regulated industries or when workflows require
heavy tailoring. However, an on-premise system comes with
higher upfront costs for hardware and infrastructure, longer
implementation timelines, and ongoing maintenance
responsibilities that demand dedicated IT resources.

® Cloud ERP is hosted remotely by the vendor and
accessed via the internet. This model typically has lower
upfront costs, faster implementation, and automatic
updates, with scalability that supports growth without
additional infrastructure. Cloud ERP also enables real-time
access to financial data from anywhere, which can be a
game-changer for distributed teams and multi-entity
organizations. The trade-off is less direct control over data
storage and reliance on the vendor’s security and uptime
guarantees.
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@® Hybrid ERP combines elements of on-premise and cloud
ERP, allowing businesses to keep sensitive data or certain
modules on-premise, while leveraging the cloud for
flexibility and innovation. This approach can reduce
disruption by enabling gradual modernization, but it adds
complexity in managing integrations and maintaining
consistent controls across environments.

B ROI implications by deployment model

Deployment choice directly influences how quickly firms see
measurable returns:

® On-premise often has a longer payback period
because of a heavier upfront investment and
extended implementation timelines. ROl gains are
realized later, but can be substantial when deep
customization is critical to competitive advantage.

® Cloud typically accelerates ROI by shortening time-
to-go-live and reducing infrastructure costs, allowing
process improvements to start delivering value faster.
Lower maintenance overhead also means ongoing
ROI is less eroded by IT expenses. Al-native ERPs are
a type of cloud ERP.

@® Hybrid can balance short- and long-term ROI. Hybrid
may deliver early wins in cloud-enabled areas, while
preserving on-premise investments. However, added
integration complexity can delay full realization of
benefits if not managed proactively.
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Ready to explore an Al-native ERP that gives clients
enterprise-grade power and intelligence with a low-
interruption implementation for faster time-to-value? Intuit
Enterprise Suite brings enterprise-grade financial
management to mid-market businesses without legacy ERP
trade-offs. From multi-entity consolidation and automated
intercompany operations to continuous reconciliation and
real-time reporting, firms get the control they need and
the speed they want—compressing implementation
timelines and accelerating ROI for their clients.
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FAQs

I What is ERP and how does it apply to accounting
firms?
ERP systems integrate accounting with operations such
as sales, inventory, and payroll, giving firms a unified,
real-time view of financial performance. For accountants,
this means faster closes, fewer manual reconciliations,
and the ability to shift from historical reporting to
forward-looking advisory with Al.

B How is ERP different from traditional accounting
software?

Traditional accounting tools record transactions, while
ERP connects those transactions to the wider business—
automating intercompany entries, consolidations, and
compliance reporting. This eliminates data silos, reduces
manual work, and creates a single source of truth for
financial and operational decision-making. Al-native
platforms like Intuit Enterprise Suite also help shift the
work away from past reporting and make it more about
strategic, forward-looking planning.
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B s cloud-based ERP better for accounting firms
than on-premise solutions ?

Cloud ERP often wins on speed, flexibility, and lower
upfront costs, with anywhere-access that benefits
distributed teams. On-premise offers more control and
customization but requires larger investments in
infrastructure and IT. Generally, best choice depends on
compliance needs, IT capacity, and how quickly ROI is
expected. That said, cloud-based and Al-native systems
are advancing quickly. Choosing one now may be the
stronger long-term call, avoiding a costly migration a
few years down the road.

B Can you integrate ERP systems with accounting
software?

Yes. Modern ERPs often connect with existing
accounting tools, CRMs, payroll, and other specialized
systems. Strong integrations allow firms to centralize
data without abandoning effective tools, protect long-
term scalability, and reduce duplicate data entry that
can cause errors.
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B What should accounting firms consider when
choosing an ERP vendor?

The right ERP should grow with the firm, not
overwhelm it. Look for scalability, industry-specific
features that reduce customization, and strong
integration with existing tools to avoid disruption.
Cloud-based solutions such as Intuit Enterprise Suite
can be a sweet spot, offering ERP-level capabilities,
including multi-level as multi-entity reporting, project
financials, and advanced forecasting, while keeping
implementation fast and manageable. Vendor Al
capabilities (or roadmap) matter, too. These are firms
that are actively embedding Al into core workflows,
rather than bolting it on as a feature, are better
positioned to deliver compounding value as the
technology matures.
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