Go-to-market strategy plan

[Company name]

[Product/service name]

[Overview of the product or service idea]

[State your business’s mission statement]

|deal consumer Their pain points
[List your ideal consumer in as much [Identify your ideal consumer’s pain points.
detail as possible. Include their age, Consider their financial, productivity, process,
location, jobs, and income] and support pain points]
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Problem

Our solution

[List one of the problems the consumer has]

[List the solution your product or service brings]

[List one of the problems the consumer has]

[List the solution your product or service brings]

[List one of the problems the consumer has]

[List the solution your product or service brings]

[List one of the problems the consumer has]

[List the solution your product or service brings]

[List one of the problems the consumer has]

[List the solution your product or service brings]

Persona 1

[List what your business does well and what
differentiates you from your competitors]

Persona 2

[List what your business does well and what
differentiates you from your competitors]

Persona 3

[List what your business does well and what
differentiates you from your competitors]
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Persona 4

[List what your business does well and what
differentiates you from your competitors]

quickbooks



Competitor Product Strength Weakness
[Competitor [List their [List what they [List what they
name] product offerings] are doing right] are doing wrong]
[Competitor [List their [List what they [List what they
name] product offerings] are doing right] are doing wrong]
[Competitor [List their [List what they [List what they
name] product offerings] are doing right] are doing wrong]
[Competitor [List their [List what they [List what they
name] product offerings] are doing right] are doing wrong]
[Competitor [List their [List what they [List what they
name] product offerings] are doing right] are doing wrong]
Strengths Weaknesses
[List what your business does well and what [List what your business lacks and what your
differentiates you from your competitors] competitors are doing better than you]
Opportunities Threats
[List your opportunities to be successful, such as an [List your threats, such as emerging competitors and
underserved market, and increase in demand] changes in customer attitudes]
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Pricing

[Add details about your product or service’s pricing. Including how much customers will pay, bundling plans,
and how they'll pay it (for example, a one-time payment or subscription)]

Payment

[Add details about how customers will pay for your product or service, such as payment methods]

Promotion
[Add details about any promotions you plan on running, including discounts or bundles]
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Channels Strategy
[List marketing channel] [Explain the marketing strategy for this channel]
[List marketing channel] [Explain the marketing strategy for this channel]
[List marketing channel] [Explain the marketing strategy for this channel]
[List marketing channel] [Explain the marketing strategy for this channel]
[List marketing channel] [Explain the marketing strategy for this channel]

[Include any notes about the marketing strategy including how you’ll market the product
to your audience and messaging examples]
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Goal Method
[List a goal] [Explain how you'll measure success]
[List a goal] [Explain how you'll measure success]
[List a goal] [Explain how you'll measure success]
[List a goal] [Explain how you'll measure success]
[List a goal] [Explain how you’ll measure success]
o mprovemems
Improvements Method
[List a strategy improvement] [Explain how you'll improve]
[List a strategy improvement] [Explain how you'll improve]
[List a strategy improvement] [Explain how you'll improve]
[List a strategy improvement] [Explain how you'll improve]
[List a strategy improvement] [Explain how you'll improve]
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